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PURPOSE OF GUIDELINES 

The following Higher Education Scholarship Administration and Operation guidelines are established in order to govern 
Higher Education Scholarships administered by the Ysleta del Sur Pueblo Department of Tribal Empowerment and all 
funding sources to include but not limited to, the Bureau of Indian Affairs, and Tribal Funds. The purpose of the guidelines 
is to provide participating students, prospective students, and program staff clear policies and procedures to follow for 
the participation and administration of the Higher Education Scholarship for the El Paso and Hudspeth counties.  

PROGRAM DESCRIPTION 
The Ysleta del Sur Pueblo Department of Tribal Empowerment offers the Higher Education Scholarship to assist with 
tuition cost but is not to be considered as the total source of funding for higher education tuition cost. Applying for the 
Higher Education Scholarship does not merit automatic approval from the Higher Education Committee. The Higher 
Education Scholarship is a need-based award and is to be used towards a 2-year, 4-year and/or graduate/ doctoral 
program at an accredited college/university. The Higher Education Scholarship cannot fund a student’s second associates 
and/or second bachelor’s degree.  If a student chooses to pursue two-degree plans at the same time (i.e.; associate’s degree 
plan and a bachelor’s degree plan or a bachelor’s degree plan and a master’s degree plan), student must fulfill requirements 
for both degrees within the same academic year. The amount of funding given to Ysleta del Sur Pueblo from the Bureau of 
Indian Affairs and other sources for higher education awards varies every calendar year.   

ELIGIBLE PROGRAMS 
Students are required to select an accredited institution that offers the curriculum for their career goal. A degree plan 
must be prepared, which outlines courses necessary for respective degree. Students enrolled in remedial courses (college 
preparation) will be limited to thirty credit hours. Funding assistance will be provided for elective credit courses, such as 
Music, Dance, Health, Exercise, etc. that are required according to the student’s degree plan. Credit courses not included 
in the student’s degree plan must have signed approval by the student’s institutional advisor.  

ELIGIBILITY 
The Higher Education Scholarship applies to students who are enrolled tribal members of Ysleta del Sur Pueblo, reside 
within the El Paso/Hudspeth Counties, and are enrolled at an accredited 2-year and/or 4-year college/university. 

RESIDENT STATUS/CRITERIA 
Student must be an enrolled member of the Ysleta del Sur Pueblo and reside within the tribe’s service area (El 
Paso/Hudspeth Counties). An active duty military tribal member’s resident status is based on their State of Legal Residency. 
Copy of current state ID (must reside within YDSP service area), and a utility bill under student’s name or copy of current 
state ID (must reflect YDSP service area) and military orders (temporary residency) must be submitted with application to 
verify resident status (documentation must reflect YDSP Service Area). If student does not have a utility bill under their 
name, a notarized letter from head of household or landlord must be submitted. If student does not have a current state 
ID (must reside within YDSP service area and address verified with Department of Tribal Court and Records), student must 
submit notarized letter from head of household. A utility bill under the head of household’s name must accompany letters 
that are not notarized. 

METHOD OF CALCULATION 
Higher Education Scholarship funds will be used to supplement the students’ cost of attendance. All students must apply 
for the Free Application for Federal Student Aid (FAFSA). Eligibility for other financial aid programs does not automatically 
disqualify an applicant. Other grants and/or scholarships awarded are in addition to any other financial aid or self-
contribution. Parental contribution, personal contributions, and spouse contribution will not be considered for student’s 
total resources. (See page 3, Table 1) 



3 

Table 1 
Program Pell Grant Awards Cap on Funding Textbook Stipend Eligibility Requirements 

2-year 
college/institution 

No Pell Grant 
awarded by the 

college/institution 

$125.00/per credit hour  

Funding will not exceed 36 
credit hours and/or 

$4,500.00 per academic 
year and no more than 
$1,200.00 for textbook 

stipend per academic year 

Additional $100.00 per class not to 
exceed $400.00 per semester 

*Textbook stipend will be included in the
scholarship check submitted to the 

college/institution 

*Textbook funding may be used by the 
college/institution to cover tuition 

*No textbook stipend will be awarded for 
retake classes*  

 Residency in the El Paso/ Hudspeth County 

 Accredited 2-year college/institution 

 Completed FAFSA 

 Established unmet financial need 

 Minimum 2.0 GPA 

Partial Pell Grant 
awarded by the 

college/institution  

$93.75/per credit hour  

Funding will not exceed 36 
credit hours and/or 

$3,375.00 per academic 
year 

N/A  Residency in the El Paso/ Hudspeth County 

 Accredited 2-year college/institution 

 Completed FAFSA 

 Established unmet financial need 

 Minimum 2.0 GPA

Full Pell Grant 
awarded by the 

college/institution  

$62.50/per credit hour  

Funding will not exceed 36 
credit hours and/or 

$2,250.00 per academic 
year 

N/A  Residency in the El Paso/ Hudspeth County 

 Accredited 2-year college/institution 

 Completed FAFSA 

 Established unmet financial need 

 Minimum 2.0 GPA 

4-year 
college/institution 

No Pell Grant 
awarded by the 

college/institution 

$350.00/per credit hour  

Funding will not exceed 36 
credit hours and/or 

$12,600.00 per academic 
year and no more than 
$1,200.00 for textbook 

stipend per academic year 

Additional $100.00 per class not to 
exceed $400.00 per semester 

*Textbook stipend will be included in the
scholarship check submitted to the 

college/institution 

*Textbook funding may be used by the 
college/institution to cover tuition 

*No textbook stipend will be awarded for 
retake classes* 

 Residency in the El Paso/ Hudspeth County 

 Accredited 4-year college/institution 

 Completed FAFSA 

 Established unmet financial need 

 Minimum 2.0 GPA 

Partial Pell Grant 
awarded by the 

college/institution  

$262.50/per credit hour  

Funding will not exceed 36 
credit hours and/or 

$9,450.00 per academic 
year 

N/A  Residency in the El Paso/ Hudspeth County 

 Accredited 4-year college/institution 

 Completed FAFSA 

 Established unmet financial need 

 Minimum 2.0 GPA 

Full Pell Grant 
awarded by the 

college/institution  

$175.00/per credit hour  

Funding will not exceed 36 
credit hours and/or 

$6,300.00 per academic 
year 

N/A  Residency in the El Paso/ Hudspeth County 

 Accredited 4-year college/institution 

 Completed FAFSA 

 Established unmet financial need 

 Minimum 2.0 GPA 

Graduate/Doctoral 
Program 

N/A  $415.00/per credit hour  

Funding will not exceed 27 
credit hours and/or 

$14,940.00 per academic 
year and no more than 
$1,350.00 for textbook 

stipend per academic year 

Additional $150.00 per class not to 
exceed $450.00 per semester 

*Textbook stipend will be included in the
scholarship check submitted to the 

college/institution 

*Textbook funding may be used by the 
college/institution to cover tuition 

*No textbook stipend will be awarded for 
retake classes* 

 Residency in the El Paso/ Hudspeth County 

 Accredited 4-year college/institution 

 Completed FAFSA 

 Established unmet financial need 

 Minimum 2.0 GPA 
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REQUIREMENTS FOR UNDERGRADUATE APPLICANTS 
The listed items below must be saved as a PDF and uploaded to the IMPACT Program Higher Education Scholarship 
Application Submission Google Form (Google Form opened a month before the Higher Education Scholarship deadline). 
No hard copies, emailed copies, and/or faxed copies will be accepted:   

1. APPLICATION – Student is required to complete and submit a scholarship application requesting financial 
assistance every semester.

2. STUDENT AID REPORT (SAR) – Official report available from the U.S. Department of Education after having applied 
for FAFSA.

3. FINANCIAL NEEDS ANALYSIS FORM – Form filled out by a financial aid officer at the institution to determine 
student’s need for an academic period.

4. TRANSCRIPT/GED CERTIFICATE – General Education Development (GED) certificate or an official/unofficial high 
school or college transcript.

5. CLASS SCHEDULE & FEE STATEMENT – Detailed class schedule indicating credit hours enrolled for the semester 
and fee assessment.

6. RESIDENT STATUS – Submit one of the following (all must be within the YDSP Service Area):

• Copy of State ID and utility bill under student’s name

• Copy of State ID and notarized letter from landlord/head of household.

• Copy of State ID, hand written letter from landlord/head of household, and utility bill from 
landlord/head of household.

7. DEGREE PLAN – Copy of updated degree plan for current institution.
8. LETTER OF ACCEPTANCE – Letter from your institution stating your acceptance and eligibility to enroll.

(During initial application or transfer only)
9. PERSONAL STATEMENT ESSAY – The personal statement essay informs the Higher Education Committee of who 

you are and why you deserve their financial assistance in reaching your higher education goals. This is a critical 
component of this application. As a result, plan to put a significant amount of time and effort into fine-tuning your 
statement, which must be a minimum of 500 words. (During initial application only)

10. TRIBAL ENROLLMENT RECORD – Updated Enrollment Identification Card certifying membership within Ysleta del 
Sur Pueblo. (During initial application only) 

For guidance in applying, visit the Ysleta del Sur Pueblo website:  
ysletadelsurpueblo.org > Tribal Services > Tribal Empowerment Department > Education Division > IMPACT Program 

or, contact the Impact Program at 915-872-8648 or via email at impact@ydsp-nsn.gov. 

REQUIREMENTS FOR GRADUATE APPLICANTS 
The listed items below must be saved as a PDF and uploaded to the IMPACT Program Higher Education Scholarship 
Application Submission IMPACT Program Higher Education Scholarship Application Submission Google Form (Google Form 
opened a month before the Higher Education Scholarship deadline). No hard copies, emailed copies, and/or faxed copies 
will be accepted:   

1. APPLICATION – Student is required to complete and submit a scholarship application requesting financial
assistance every semester.

2. STUDENT AID REPORT (SAR) – Official report available from the U.S. Department of Education after having applied
for FAFSA.

3. TRANSCRIPT – An official/unofficial college transcript.
4. CLASS SCHEDULE & FEE STATEMENT – Detailed class schedule indicating credit hours enrolled for the semester

and fee assessment.
5. RESIDENT STATUS – Submit one of the following (all must be within the YDSP Service Area):

 Copy of State ID and utility bill under student’s name

 Copy of State ID and notarized letter from landlord/head of household.

mailto:impact@ydsp-nsn.gov
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 Copy of State ID, hand written letter from landlord/head of household, and utility bill from
landlord/head of household.

6. DEGREE PLAN – Copy of updated degree plan for current institution.
7. LETTER OF ACCEPTANCE –  Letter from your institution stating your acceptance and eligibility to enroll.

(During initial application or transfer only)
8. COPY OF BACHELOR/MASTER DEGREE  –  Copy of degree obtained. (During initial application only)
9. PERSONAL STATEMENT ESSAY – The personal statement essay informs the Higher Education Committee of who

you are and why you deserve their financial assistance in reaching your higher education goals. This is a critical
component of this application. As a result, plan to put a significant amount of time and effort into fine-tuning your
statement, which must be a minimum of 500 words. (During initial application only)

10. TRIBAL ENROLLMENT RECORD – Updated Enrollment Identification Card certifying membership within Ysleta del
Sur Pueblo. (During initial application only)

For guidance in applying, visit the Ysleta del Sur Pueblo website: 
ysletadelsurpueblo.org > Tribal Services > Tribal Empowerment Department > Education Division > IMPACT Program 

or, contact the Impact Program at 915-872-8648 or via email at impact@ydsp-nsn.gov. 

DEADLINES 
All applications for the Higher Education Program and available supporting documents MUST be received by the following 
deadlines: 

Table 2 

Fall Spring Summer 

July 1st November 1st April 1st 

Applications submitted after the deadline will not be considered for review.  Applications will be voided five (5) business 
days after the first day of classes if applications are incomplete (missing supporting documents) and/or no communication 
has been made with designated Academic Success Advisor.  

Students who apply by the appropriate deadline will be considered based on availability of funds. Any student not 
meeting program deadlines must be prepared to pay his/her own registration fees and all other related expenses. 

PRIORITY 
Priority is given to students whose complete applications are received by the deadline dates.  

STUDENT UNMET NEED 
The unmet need as defined by the Department of Tribal Empowerment, is the gap between the cost of tuition of a college 
or university minus any Federal Pell Grant Award.  

CAP ON FUNDING 
The Higher Education Scholarship will be based on the student’s unmet need and program eligibility.   Amount of funding 
will be determined using the method of calculation listed in Table 1. The amount of funding a student receives will be 
subject to the availability of funds.  In some instances, due to limited funding, the total award may be less than the 
documented need. If the student’s application is denied, or the amount awarded is less than the documented need, it is 
the student’s responsibility to pay their own fees.  

FINANCIAL NEEDS ANALYSIS FORM 
The Financial Needs Analysis Form is a clear and complete evaluation used by colleges and universities to which a student 
has enrolled. It outlines and totals the cost of education including tuition/fees, room/board, books/supplies, 
transportation, personal expenses, graduate, out of state and dependent allowance.  It also outlines a student’s total 
available resources (see Financial Needs Analysis Form in Higher Education Scholarship Application packet). This report is 
completed by the institution’s Financial Aid Office, which determines how much aid will be available to the student. The 

mailto:impact@ydsp-nsn.gov
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information reported on a student’s FAFSA will be used to calculate student unmet need. It is the student’s responsibility 
to ensure the IMPACT Program staff receives a current and signed Financial Needs Analysis Form from the institution. In 
the event the Financial Needs Analysis Form is severely delayed by the institution, the Student Aid Report will be used to 
calculate the amount awarded for the semester. The award will not be recalculated when Financial Needs Analysis Form is 
received at a later date.   

MEASURABLE PROGRESS 
Measurable progress will be determined during the next semester applied with an official/unofficial transcript reflecting 
grades, hours completed, and grade point average (GPA).  Students must maintain a semester and cumulative GPA of 2.0 
and complete all their enrolled courses in order to continue to receive Higher Education Scholarship funding.  The 
following grade notations, but not limited to, will not be considered as credit hours completed: F, I, W, P, U, N, X and AU.  

PROBATION 
The first time a student fails to make measurable progress or fails to earn the required minimum 2.0 GPA, they will be 
placed on probation for one semester and their eligibility for Federal Student Aid may be affected. During probationary 
period, student will be allowed to continue receiving Higher Education Scholarship funding. A letter explaining their 
probation and future eligibility status will be provided to the student. While on probation, a student must meet the stated 
minimum grade requirement and complete required hours for the academic semester. At the end of the probationary 
period, grade and hour requirements will be reviewed. It is the student’s responsibility to ensure that IMPACT Program 
staff has received the appropriate information to clear probation status. If all requirements are met, the student will be 
eligible to continue to receive funding. If requirements are not met, the student will be deemed ineligible and suspended 
from further funding. 

SUSPENSION 
If a student fails to meet Probation requirements, the student will be placed on Higher Education Scholarship Suspension 
and no funding will be awarded for the semester.  A student whose funding has been suspended will be issued a 
suspension letter from the Department of Tribal Empowerment outlining requirements that must be met in order to 
become re-eligible for the Higher Education Scholarship. At the end of the semester, grade and hour requirements will be 
reviewed, and if all requirements are met, the student will be eligible to receive funding for the following semester. 
Minimum requirements will vary depending on the student’s individual circumstances. It is the student’s responsibility to 
ensure that IMPACT Program staff has received the appropriate information to clear suspension status. Until the student 
meets the set requirements, the student will remain on suspension. Student may also be ineligible from receiving Federal 
Student Aid. 

WITHDRAWAL AND DROP RULES 
It is highly encouraged for a student to meet with IMPACT Program staff before dropping or withdrawing from any 
courses. Student is expected to complete the amount of credit hours for which they are awarded. Withdrawal is not 
recommended except, for medical reasons or extenuating circumstances. It is the student’s responsibility to notify and 
submit proper documentation to the IMPACT Program staff of withdrawn or dropped course(s) within the same semester of 
the dropped course(s). Students who withdraw or drop courses must adhere to the Higher Education Scholarship 
Reimbursement Policy.  

If student withdraws/drops a class before the institution’s census date, student must re-submit a new class schedule 
within five (5) business days of the withdrawal/drop of the class. Student must reimburse the full amount awarded by the 
Higher Education Scholarship for the course(s) withdrawn/dropped. 

ADDITION OF CREDIT HOUR(S) AFTER AWARD 
If student adds credit hour(s) to their schedule after submission and approval of Higher Education Scholarship application, 
the student must notify IMPACT Program staff within five (5) business days of course start date. If not notified within five 
(5) business days of course start date, it is the student’s responsibility to pay all expenses related to the course. If the
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Higher Education Committee approves the addition of credit hours, student is still responsible for any late fees charged by 
the institution.  

REIMBURSEMENT POLICY 
Student is responsible for reimbursing Higher Education Scholarship funds pertaining to the amount for courses dropped 
or withdrawn at any time during the awarded semester. Exemptions from the Reimbursement Policy will include 
justifiable conditions such as a death in the family, a verifiable family emergency, or medical condition. Supporting 
documents must be submitted to IMPACT Program staff. Failure to comply with repayment procedures will affect future 
funding and/or assistance. For any uncollected payment monies, a civil lawsuit against student will be filed in Tribal Court. 

WAIVER REQUEST POLICY 
A waiver request is available for those seeking financial assistance in reimbursing the Department of Tribal Empowerment 
for dropped or withdrawn courses. The waiver request process is as follows:  

1. Within the same semester of dropping or withdrawing from a course, student must submit a letter to IMPACT
Program staff at the Department of Tribal Empowerment using Waiver Request/Appeal Google Form. Failure to
submit letter within the same semester will result in automatic denial for waiver. The letter must be addressed to
the Higher Education Committee and state the reason(s) why student dropped or withdrew from the course.
Along with letter, an official drop course slip from institution and any other supporting documents must be
submitted to the Waiver Request/Appeal Google Form.

2. After submitting the letter to Waiver Request/Appeal Google Form, the waiver request will be reviewed by the
Higher Education Committee at their next scheduled quarterly meeting. Waiver requests will be determined on a
case by case basis.

3. Once the Higher Education Committee has reviewed and decided on the waiver request, the student will be
contacted and notified of the decision via email and phone call.

4. Within five (5) business days of notification, student must schedule a virtual/in-person appointment with IMPACT
Program staff to determine payment arrangements and sign a Promissory Note. Failure to comply with
repayment procedures will affect future funding and/or assistance. For any uncollected payment monies, a civil
lawsuit against student will be filed in Tribal Court.

5. After payment arrangements have been made, student must pay all scheduled payments to the Department of
Finance (located at 119 S. Old Pueblo Rd., Ysleta del Sur Pueblo, TX 79907).

6. It is the student’s responsibility to submit a copy of the receipt to the Waiver Request/Appeal Google Form.

It is crucial to note that applying for a waiver request does not ensure automatic approval from the Higher Education 
Committee. The documents submitted will help the Higher Education Committee determine whether to approve/deny 
the Waiver Request. If approved, the amount waived will be determined by the Higher Education Committee using the 
following:  

Table 3 

Appeal 
Request 

Credit Hours 
Appealing 

70% 
Waived 

50% 
Waived 

30% 
Waived 

10% 
Waived 

0% 
Waived 

First (1) 0-6 hrs

7-12 hrs

13+ hrs 

Second (2) 0-6 hrs

7-12 hrs

13+ hrs 

Third (3) Automatically Denied 

REIMBURSEMENT PROCEDURES 
The Reimbursement Procedure pertains to student’s dropped or withdrawn courses and funds determined by the waiver 
request outcome. Student can repay funds in one of the following manners: 
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1. Full Payment: Student can make a full reimbursement payment by making a check or money order payable to the
Ysleta del Sur Pueblo and submitting to the Department of Finance (located at 119 S. Old Pueblo Rd., Ysleta del
Sur Pueblo, TX 79907). The Department of Finance will issue a receipt for payment at the time payment is
rendered.

2. Installment Payment Plan: Student can set up an installment payment plan with IMPACT Program staff. A signed
promissory note must be executed, and the student must keep current on payments in order to qualify for future
Higher Education Scholarship funding. Payments must be made to the Department of Finance.

3. Payroll Deduction: Student can set up a payroll deduction agreement through IMPACT Program staff and the
Department of Finance if they are a regular employee of Ysleta del Sur Pueblo.

Failure to comply with repayment procedures will affect future funding and/or assistance. For any uncollected payment 
monies, a civil lawsuit against student will be filed in Tribal Court. 

PROCEDURES FOR DISBURSEMENTS OF SCHOLARSHIPS 
Upon Higher Education Scholarship award approval, please allow 1-2 weeks for the Department of Finance to issue a 
scholarship check. Once a scholarship check is issued to the institution, please allow an additional 2-4 weeks for the check 
to be processed. Each institution has its own procedure and office dedicated for disbursement. The Department of Tribal 
Empowerment will issue scholarships to the institution’s respective office. The institution’s respective office will distribute 
awards according to its policy on disbursement. Depending on the institution, any unused monies may be reimbursed to 
the student or the Department of Tribal Empowerment. If scholarship award is not processed by institution payment 
deadline, it is the student’s responsibility to make payment arrangements with the institution in order to avoid automatic 
drop. 

COUNSELING AND REPORTING POLICIES 
The IMPACT Program offers general counseling and guidance on matters pertaining to higher education. In order to 
determine higher education matters of concern, aptitudes, and abilities, students are encouraged to meet regularly with 
an institutional counselor. Student is encouraged to seek assistance or guidance from IMPACT Program staff, if an issue 
cannot be resolved that might affect Higher Education Scholarship eligibility.   

FRAUD OR FALSE INFORMATION 
All information and documents provided for the purpose of applying for the Higher Education Scholarship must be true 
and correct to the best knowledge of the student. Any attempt to falsify, misrepresent, deceive, alter, impair, or 
otherwise mislead, verbally or in writing any of the application information (i.e. documents, personal information, 
registration information, etc.) will result in penalties deemed appropriate by the Higher Education Committee.  

APPEAL CRITERIA AND PROCESS 
An appeal  process  is  available  to  any  student  who  is  unsatisfied  with  a  decision  made  by  the  Higher Education  
Committee, to include application denial, probation/suspension status, and waiver request outcomes. In order to be 
considered for an appeal, student must demonstrate unusual/extenuating circumstance(s) that affected ability to uphold 
eligibility and/or academic performance standards while an applicant/recipient of the Higher Education Scholarship and 
led to the Higher Education Committee decision.  

A student seeking an appeal may use the following: 
1. Student must schedule a virtual/in-person appointment with IMPACT Program staff to obtain an appeal form.
2. Student must attach and submit the following using the Waiver Request/Appeal Google Form to IMPACT Program

staff within five (5) business days of receiving appeal form:
i. A typed statement of the circumstance(s) that affected your eligibility and/or academic performance

and led to the Higher Education Committee decision. Include how circumstance(s) have been
resolved or no longer exist.

ii. Supporting documentation relevant to the explanation. (Examples: doctor or hospital statements,
police reports, statements from a third party that knows the situation well.)

iii. An official/unofficial current academic transcript.
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iv. Class schedule and fee statement for the semester pertaining to the appeal.
3. Appeals submitted to the IMPACT staff will be forwarded to the Department of Tribal Empowerment

Management Team, who will review the forms at their next bi-weekly meeting and make a final decision.
4. Once the appeal has been reviewed and decided upon, student will be notified via email and phone call. Results

of an appeal will be emailed and mailed to the students address on file by the IMPACT Program staff.

Student may not request an appeal for a semester that has already ended. Any student anticipating making an appeal 
should be prepared to pay their own registration fees and all other related expenses if the appeal is not approved or is 
approved after payment deadline. Decisions are final. 

Revised by the Higher Education Committee 
Approved by Tribal Council on: 
September 19, 1995 
September 21, 1996 
May 19, 1997 
October 27, 1997 
March 3, 1998 
April 17, 2002 
March 24, 2004 
November 17, 2008 
August 9, 2011 
May 14, 2012 
October 26, 2012 
July 22, 2013 
September 15, 2015 
August 14, 2019 


